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Next Level Grant Management 3
• Prepare for success

• Overview of Grant Process
• MyGaDOE, Consolidated Application, Budgeting

• Look at reports and resources
• ConAp is more than your Budget
• Federal Programs Manual Resource

• Analyze and account for expenditures
• Cash Drawdown 
• Refunds

• Note final expenditures and carryover
• Completion Reports
• Carryover
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Next Level Grant Management 4

Local educational agencies (LEAs) accepting federal funds must 
implement procedures to ensure appropriate fiscal management of 
funds. LEAs must establish and maintain effective fiscal control 
and fund accounting procedures (internal controls) over the 
Federal award that provide reasonable assurance that the LEA is 
compliantly managing the federal award (2 CFR 200.302).
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Prepare 
for 

Success
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Grant Process
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Grant Process 5

SEA receives 
grant allocation 
from USED.

Allocations are 
calculated based 
on funding formula 
or competitive 
nature.

Allocations are 
taken to the 
Georgia Board of 
Education for 
approval.

Budgets are 
prepared and 
finalized.

Allocations are 
loaded in the 
consolidated 
application.

An Approved 
Budget auto 
transmits to 
GAORS(Grants 
Accounting On-line 
Reporting System)

LEAs draw funds 
from GAORS 
monthly and 
payments are 
tracked.

LEA completes 
completion report.   
Grants Accounting 
calculates carryover.
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MyGADOE Portal 
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MyGaDOE Portal Account
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MyGaDOE Portal - Federal and State Grants 
• Local Education Agencies (LEAs) are awarded billions of dollars in federal 

and state funds to support their students’ academic achievement. 
• The MyGaDOE portal houses the various applications needed to manage 

these funds.
• The MyGaDOE portal is a multi-use online application used to collect 

information and complete required activities for a variety of programs and 
initiatives.
o Consolidated Application (ConApp) is used to submit a comprehensive application for 

funding for various federal and state programs.
o Grants Accounting Online Reporting System (GAORS) is used to request payments and 

report expenditures to GaDOE.
o Grants Application houses the invoice application and completion reports.
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Consolidated Application
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Consolidated Application-Georgia
• Housed in the MyGaDOE portal, Georgia’s Consolidated 

Application allows LEAs to submit one comprehensive, 
consolidated application for funding for various federal and 
state programs. 

• The Consolidated Application is where program managers 
load grant award notices.

• The Consolidated Application is where Grants Accounting 
loads funds for the various grants.

• Once funding is loaded, the Consolidated Application is where 
LEAs add the grant to prepare a budget.
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Consolidated Application 
– 
Grant Award Notification

Elements You May Need to Know:
• Pass Through Entity
• Award Information 
• Project Staff
• Project Description
• Award Period
• Authorized Funding
• Terms and Conditions
The GAN is prepared by the GADOE 
Federal Program Staff.
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GAN Terms 
and 

Conditions
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GAN
Terms and 
Conditions
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Budget Related Information
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Please scan the QR code 
to answer the polling 
question.
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Budget Related Information21
• Budget Flow

District 
Coordinator

GADOE 
Program 
Manager

District 
Superintendent Grants 

Accounting

• Program managers add function and object   codes to 
the grant and approves budget submissions.

• Grants Accounting approves original budget 
to deposit funds in GAORS.
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Look at 
Reports 

and 
Resources
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ConApp – More than Your Budget

Drawdown 
percentages
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A Valuable Resource
Federal Programs Manual

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Federal%20Resources/Federal%20Programs%20Overarching%20Handbook%2011.30.2022-Final.pdf
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Drawdown Recommended Schedule
To ensure that its LEAs are appropriately drawing down available federal grant funds 
through the firs 15 months of the 27-month period of availability, GaDOE monitors 
the drawdown of the funds.  Additionally, each LEA’s Consolidated Application 
shows real-time draw down % for each grant.

Anticipated Rate of draw
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Drawdown Recommended Schedule 
cont’d

A Note About the Drawdown Schedule

There are different reasons for drawing down at different times.  In 
many instances, an LEA may have a rationale for not drawing down 
funds in the generally anticipated rate on the previous slide. However, 
if the LEA has expenditures, funds should be drawn in a timely 
manner that aligns with the approved program budget and plan.  
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Analyze and Account for Expenditures
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Cash Draw Downs
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Please scan the QR 
code to answer the 
polling question.1
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Cash Draw Downs – Helpful Information
• LEAs are required to have written procedures detailing their federal draw down 

process (UGG 200.302)
• Federal grant drawdowns are reimbursement basis for actual expenditures 

incurred.
• Federal funds can be drawn to cover expenses if they are to be incurred within 3 

days.  
• Must submit drawdown request by 3 pm on the Thursday to be paid the following 

Thursday.
• The current system allows one draw down per month.
• If nearing the completion report deadline, consider drawing down the remaining 

funds to be reimbursed with the completion report.
• If excess funds are requested in error and grants accounting has already sent the 

grants’ payment file to GADOE’s accounting system, the funds will need to be sent 
back to GADOE or netted with the next draw depending on the circumstance.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

How to Access Drawdowns
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Drawdown Screen

Details on drawdowns of every grant can be found here.  
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Refunds
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Refunds1
 There are various reasons for refunds. A couple of examples are below.

• Funds were drawn in error.
• An expense was deemed ineligible to the grant.

 A Refund Submission Form for Federal Grants is in draft stages.  This 
form will be completed by Federal Programs and will be sent to Grants 
Accounting and the LEA.  This form will help Grants Accounting know how 
to apply the funds.
 Please send grant refunds to the address below.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Note final 
expenditures 
and 
carryover
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Completion Reports
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Please scan the QR 
code to answer the 
polling question. 2
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• A completion report is where grant recipients report expenses 
incurred during the grant period in comparison to their approved 
budget.

• The Finance and Federal Programs staff at the LEA should 
work together to ensure the completion reports are accurate 
and submitted in a timely manner in accordance with the LEA’s 
internal controls.

• Below is a link the Federal Programs Handbook.
    Federal Programs Handbook (gadoe.org)

Completion Reports12

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Federal-Programs-Handbook.aspx
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Completion Reports REMINDER: Federal Fund balances need to 
be $0 at fiscal year end.  Do not forget to 

record a receivable for unreimbursed 
expense recorded to the grant.

Record expenses incurred in the correct time 
period. Salaries and Benefit accruals should be 

included in the column ending 6/30.

Any expenses incurred during the period of 
liquidations  needs to be recorded in the column 

ending 9/30.  
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• Completion reports use the last approved budget in the Consolidated 
Application.  

• If the completion report does not show the last approved budget, a 
help desk ticket will need to be submitted.

• Do not submit completion reports until all requested funds have been 
paid. 

• If the deadline is approaching, consider doing any remaining draws 
with the completion report.

• Completion reports are due 30 days after the end of the grant period.
• The grant period can be found on the List of Grants Approved.
• The program manager must approve reopening completion report 

after deadline. 
• Completion reports are used to allocate carryover.

Completion Reports6543



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Carryover
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• Most federal formula grants are awarded based on a 15-month grant 
period with carryover for the remaining 12 months of the 27-month 
grant cycle.

• Grants accounting will begin calculating and loading carryover after 
the completion report deadline.

• Carryover will periodically be calculated and loaded for the districts 
that did not submit completion reports on time. 

• Carryover will not be calculated for individual LEAs, as they submit 
their completion reports.

• In the current system, a district’s budget status needs to be new, 
approved or revision requested for Grants Accounting to load 
carryover.

Carryover1
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How Do I Find?
• Grant Award 

Notices
• Program Codes, 

Function, and 
Objects

• Amount Drawn 
Down

• Guide for 
managing the 
grant
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Grant Award Notices
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Consolidated Application
Grant Award Notification

Access Attachments from Program Status Screen 
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Program, Function, and 
Object Codes
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Program Codes

Program codes can be 
verified by running the List of 
Grants approved in GAORS.
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Program, 
Function, and 
Object Codes2
Program codes can also be 
found on Financial Review’s 
website.
1. Go to www.gadoe.org.
2. Click on Finance & 

Operations on the green 
bar at the top of the page.

3. Click on Financial Review 
on the left side under 
Budget & Finance.

4. The link to the chart of 
accounts is the first item 
under Budget and 
Financial Reporting Data.

http://www.gadoe.org/
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Next Steps



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

• Prepare for success
 Understand each grants intent and purpose and other terms and conditions
 Budget for allowable expenditures

• Look at reports and resources
 Establish a set calendar date to review expenditures with key personnel (actual to budget)
 Review drawdown percentages in ConAp
 Request drawdown reports

• Analyze and account for expenditures
 Review actual expenditures to actual drawdowns
 Are there any concerns? Are drawdowns being done timely and at the recommended percentages?
 Complete projections

• Note final expenditures and carryover
 Complete year end review of expenditures and grant drawdowns.
 Review completion reports prior to submission.
 Know your carryover

Next Steps
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Contact Us We’re Here to Help!

Andrew Britt
Program Specialist

404.275.6394
andrew.britt@doe.k12.ga.us

Stephanie Hurst
Program Specialist

404.709.0871
stephanie.hurst@doe.k12.ga.us

Nicole Croom
Program Specialist

678.850.1171
ncroom@doe.k12.ga.us

Carla Rose
Program Specialist

404.673.3473
carla.rose@doe.k12.ga.us

Joni Taylor
Program Specialist

678.378.9428
joni.taylor@doe.k12.ga.us

mailto:andrew.britt@doe.k12.ga.us
mailto:Stephanie.hurst@doe.k12.ga.us
mailto:ncroom@doe.k12.ga.us
mailto:carla.rose@doe.k12.ga.us
mailto:ncroom@doe.k12.ga.us
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Questions
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